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With its unique collections, history and 
location, the Ny Carlsberg Glyptotek 
currently has an opportunity to reposition 
itself. The world is in motion. Power 
balances are shifting. Europe’s role and 
situation have changed. Society is once 
again concerned with having cultured 
citizens. There is renewed demand for 
insight gained from art and cultural 
experiences as a foundation for new 
communities and the individual’s feeling 
of belonging in the world. In the strategy 
for the coming years, the Glyptotek 
will move from its current identity as a 
classical, elitist museum to a position with 
an engaged and welcoming approach to 
our visitors and the world around us. This is 
true to Glyptotek founder Carl Jacobsen’s 
goal of “living art for the living people.” 
We are reviving Jacobsen’s motto in the 
Glyptotek’s new vision. However, in light of 
the globalization that has occurred since 
his day, we have left behind the national 
orientation of our founder’s statement and 
taken the liberty of translating “the people” 
to just “people.”

Christine Buhl Andersen 
Director

Introduction



The Glyptotek 
delights and 
educates 
today’s diverse 
audiences with 
the very best of 
art and culture 
spanning 
millennia

Mission



Living art 
for living 
people

Vision



Six qualities 
that the  Glyptotek 
should be known for 

Originality
The Glyptotek surprises and 
fascinates with original activities 
and perspectives on the history 
of art and culture, and on the 
museum’s history and role in society.

Relevance
Today’s museumgoers experience 
the Glyptotek’s collections, activities 
and exhibitions as relevant and 
thought-provoking.

A professional,  
welcoming environment
The Glyptotek welcomes visitors 
with excellent service, exciting 
communication and an efficient 
physical framework.



Ambition
The Glyptotek is in a class of its own 
internationally when it comes to 
developing the institution to meet our 
professional standards as a museum.

Proactivity  
and partnerships
The Glyptotek sets the course for 
research projects, exhibitions, loans 
and other activities. The museum is 
involved in meaningful local, national 
and international partnerships with 
universities, museums and cultural 
institutions.

Resource awareness
The Glyptotek is efficient and resource-
conscious in its operations. We are 
an attractive beneficiary of funding 
from foundations and sponsors. 
And we know how to make the most 
of our commercial potential.





10 strategic goals  
for the period



1

Towards 2020, the 
Glyptotek will grow 
awareness of the 
museum’s exhibitions 
and activities, making 
our mark with edge, 
relevance and audacity.

Raising visibility 



The Glyptotek will 
change the perception 
of the museum as 
elitist and classical and 
move into a position as 
a relevant, living and 
proactive societal actor 
that welcomes today’s 
diverse audiences.

2

Changing our position Setting the 
museum agenda

Original scholarship, 
outstanding special 
exhibitions, relevant 
communication and 
professional learning 
activities will be the 
core of the museum’s 
offerings, ensuring that 
the Glyptotek sets a   
high-quality agenda, 
ideally in partnership 
with other museums, 
universities and cultural 
institutions.

3



4

Executing a paradigm 
shift in communication

Towards 2020, the 
Glyptotek will make 
distinct changes in our 
communication and 
outreach to expertly 
and innovatively open 
up millennia of art 
and culture to diverse 
audiences.



5

Growing attendance

By reaching out to a 
diversity of target groups 
with exciting and relevant 
activities, we will increase 
the number of our visitors 
and repeat visitors.



6

Ensuring a visionary 
new installation of the 
antiquities collections

We will ensure that the 
antiquities collections are 
reinstalled in a way that is 
state of the art, welcoming, 
relevant and beautiful.

7

Providing optimum 
conditions for the art 

A new climate-control 
system will ensure that 
the art is safely preserved 
throughout the museum 
according to international 
standards, providing flexible 
opportunities for exhibitions 
anywhere in the building. 
Developing the museum’s 
security will continue to be 
a priority.



8

Improving service 
and consistency

Every detail of the 
 museum visit must 
be optimized – from 
arrival, reception 
and ticketing to the 
cloakroom, store 
and café, and access 
to the exhibitions 
themselves, including 
the consistency and 
coherence of all the 
various elements.



9

Increasing revenue and 
resource awareness

The Glyptotek must be 
a relevant and attractive 
beneficiary of funding. 
The museum’s revenue 
must be raised and 
commercial opportunities 
utilized. Moreover, we 
need to ensure effective 
and responsible financial 
management throughout 
the organization, while 
creating a balance 
between resources and 
development.



10

Strengthening wellbeing 
and cooperation 

The Glyptotek should be 
an attractive place to work 
with a first-rate working 
environment with ideal 
conditions for performing 
the work, including tools 
and technology.



The Glyptotek’s strategy is developed based 
on in-house strategy workshops, stakeholder 
and audience studies and discussions by the 
museum’s Board.

Ny Carlsberg Glyptotek
Dantes Plads 7
1556 København V
Tel: +45 33 41 81 41
E-mail: info@glyptoteket.dk
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